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Board Meeting Minutes 
Meeting Date 
11/18/25 

 
Meeting Called to Order 
10:08am 

 

Attendance 
Name Position 

Present @ Roll 
(Otherwise, time 
individual joined) 

Time Leaving​
(Only if before the 

meeting is adjourned) 

Becky Beard Chair; Senator ​   

Hannah Nieskens Member of the Board of Public 
Education or Designee 

​   

Anthony Lapke Montana Teacher ​   

Tyler Capece Deputy Chief of Staff Montana 
Office of Public Instruction  

​   

Dr. Jason Neiffer Program Director ​   

Joseph Thiel Vice chair; Pro Tem Chair and 
Member of the Board of Regents or 
Designee  

​   

Tanya Funk Montana School Administrator ​   

 Montana School Board Trustee ​   

 Member of the Board of Public 
Education or Designee 

​   

 
 



Guests 
Name Position Present 

Craig Barringer OPI Deputy Superintendent ​  

 

Staff 
Name Position Present 

Mike Agostinelli Assistant Director ​  

Caitlin Byers Frontier Learning Lab Director ​  

Anna East Tribal Relations and Education 
Fellow 

​  

Marcella Flannigan Clearinghouse Ambassador ​  

Virg Hale EdReady Ambassador ​  

Kylie Hook Assistant Program Manager ​  

Paul Koz IT and Integrations Manager ​  

Jason Leonard EdReady Operations Manager ​  

Sarah Marker Business Director ​  

Robyn​ Nuttall Distance Learning Program Director ​  

Kate Peterson Curriculum Operations Director ​  

Ally Riggs Clearinghouse Business Manager ​  

Ryan Schrenk EdReady Project Director ​  

Jacquie Teasdale EdReady Ambassador ​  

Bill Stockton Student & Teacher Support 
Specialist 

​  

Katie Leary Student & Teacher Support 
Specialist 

​  

McKenna Akane Frontier Learning Lab Ambassador ​  

Emily Freeman Frontier Learning Lab Ambassador ​  

 



Meeting Minutes 
 
I. Call to Order & Opening Business 

The meeting was called to order at 10:08 AM. 

●​ Roll Call: A quorum was established. 
●​ Public Comment: No public comment was recorded in the available logs. 
●​ Consent Agenda: The board reviewed the minutes from the September meeting and the 

October financial report. 
○​ Motion: A motion was made to approve the consent agenda items. 
○​ Outcome: The motion passed by Board member Tyler Capece and Board member 

Hannah Nieskens. 

 

II. Department Presentations: The MTDA Teaching and Learning Experience 

●​ Distance Learning Program Update: Distance Learning Program Director Robyn Nuttall, 
along with Student & Teacher Support Specialists Bill Stockton and Katie Leary, provided 
a hands-on tour of the student course experience. 

●​ Clearinghouse Update: Clearinghouse Ambassador Marcella Flannigan presented on how 
Distance Learning courses are translated into the Digital Course Packs (DCP) for 
face-to-face classrooms. She outlined the specific support structures provided to local 
teachers to ensure successful implementation. 

●​ EdReady Update: EdReady Project Director Ryan Schrenk and EdReady MT Operations 
Manager presented an update on the EdReady math readiness program, emphasizing its 
role in bridging academic gaps from middle school to adult education. Board members 
participated in a live diagnostic pre-test covering basic math concepts to demonstrate 
how the system generates a personalized "learning pathway" score (0-100) for each 
student. The presentation concluded with a focus on the "blended learning loop," 
encouraging teachers to use the data generated by EdReady to inform targeted 
face-to-face instruction rather than relying on the platform solely as an independent 
study tool. 

 

III. MTDA Curriculum Development & AI Integration 

The board received an in-depth presentation regarding the integration of Artificial Intelligence 
(AI) into curriculum development, specifically focusing on the new World Geography course 
redesign. 



●​ Standards & Quality Assurance: IT and Integrations Manager Paul Kozlowitz emphasized 
that MTDA continues to rely on Quality Matters (QM) standards and National Standards 
for Quality Online Courses as the "gold standard" for course design. 

●​ AI as a "Thought Partner": The team demonstrated the use of NotebookLM to assist in 
curriculum mapping. 

○​ Process: The team uploads high-quality, vetted Open Educational Resources 
(OER)—such as college-level textbooks—into the AI tool. 

○​ Application: The AI is used to generate scope and sequence ideas, case studies (e.g., 
political geography in Africa), and "transfer goals" for students. 

○​ Human Oversight: It was stressed that this is a "human-in-the-loop" process. Staff 
inputs vetted content, reviews the AI output, and performs quality checks before 
any content is used. 

●​ Copyright Compliance: MTDA is taking a cautious approach to copyright, using only OER 
or owned content to train the specific bots used for course creation to ensure commercial 
value of copyrighted texts is not diminished. 

 

IV. Frontier Learning Lab & Technology Demo 

●​ Frontier Learning Lab (FLL): FLL Director Caitlin Byers and Ambassadors McKenna Akane 
and Emily Freeman provided demonstrations of "frontier technology," including 
Augmented Reality (AR) and Virtual Reality (VR) tools currently being tested. 

●​ Amplify AI Tool: IT and Integrations Manager Kozlowitz demonstrated "Amplify," a new AI 
tool for teachers being implemented in partnership with the University of Montana and 
Amazon Web Services (AWS). 

○​ Customization: The tool allows for the creation of "custom bots" (e.g., a travel 
assistant or curriculum generator) that are secure and internal to the organization. 

○​ Administrative Oversight: The platform provides IT and administrative staff with 
oversight on costs and usage, ensuring fiscal responsibility while allowing 
innovation. 

 

V. Strategic Discussion: AI Policy & Student Use 

The board engaged in a strategic discussion regarding student use of Generative AI. 

●​ Current Stance: The board reviewed Question 15 of their strategic consideration list: 
"What is MTDA's stance on students using generative artificial intelligence to wholly create 
classwork?". 



●​ Academic Integrity: Staff noted that while AI is a tool, offline resources and "paper and 
pencil" tracking remain vital for ensuring authentic student learning when AI misuse is 
suspected. EdReady Ambassador Virg Hale noted in the chat that offline resources are 
available for students who attempt to bypass learning objectives using ChatGPT. 

 

VI. Closing Business 

●​ Executive Director Evaluation Plan: The board briefly discussed the upcoming evaluation 
for Executive Director Jason Neiffer, scheduled for the January meeting. Neiffer will 
include his handbook and job decription in the evaluation materials. 

●​ Next Meeting: The next meeting is preliminarily scheduled for Tuesday, January 20, 2026, 
and will be held online. It will include the Executive Director's evaluation. 

Meeting Adjourned 
4:08 pm 

 


	Board Meeting Minutes 
	Meeting Date 
	Meeting Called to Order 
	Attendance 
	Guests 
	Staff 
	Meeting Minutes 
	II. Department Presentations: The MTDA Teaching and Learning Experience 
	III. MTDA Curriculum Development & AI Integration 
	IV. Frontier Learning Lab & Technology Demo 
	V. Strategic Discussion: AI Policy & Student Use 
	VI. Closing Business 

	Meeting Adjourned 

