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Montana Digital Academy

Board Meeting Minutes
Meeting Date

8/6/25

Meeting Called to Order

10:02 AM
Attendance
Present @ Roll Time Leaving
Na me Position (Otherwise, time (Only if before the
individual joined) meeting is adjourned)
Montana School Board Trustee O
Hannah Nieskens Member of the Board of Public
Education or Designee
Anthony Lapke Montana Teacher (]
Governor or Designee O
Tyler Capece Deputy Chief of Staff Montana
Office of Public Instruction
Dr. Jason Neiffer Program Director
Joseph Thiel Vice chair; Pro Tem Chair and
Member of the Board of Regents or
Designee
Tanya Funk Montana School Administrator
Montana School Board Trustee O
Member of the Board of Public O
Education or Designee




Guests

Name Position Present

Craig Barringer Deputy Superintendent

McCall Flynn Executive director of the Montana
Board of Public Education

Staff
Name Position Present

Mike Agostinelli Assistant Director/Curriculum
Director

Caitlin Byers Student Support and Content
Specialist

Christen Cole Montana Digital Academy
Operations Manager

Marcella Flannigan Clearinghouse Ambassador

Kylie Hook Assistant Program Manager

Paul Koz IT and Integrations Manager

Sarah Marker Business Manager

Robyn Nuttall Distance Learning Program Director

Kate Peterson Student Support and Content
Specialist

Susan Quinn Distance Learning Ambassador

Ally Riggs Clearinghouse Business Manager

Ryan Schrenk EdReady Project Director

Meeting Minutes

Meeting Called to Order

e The meeting was called to order by Chair Pro Tem Joseph Thiel at 10:01 AM.
e Roll call was taken by Clerk Kylie Hook.




Adoption of Agenda
e The agenda for the August 28, 2025 meeting was approved unanimously.

Statement of Public Participation
e The chair invited public comment on any agenda item. No comments were offered by
attendees in the room or online.

Review of April 2025 Board Meeting
e The board reviewed the consent agenda, which included the minutes from the April 2025
meeting. It was approved on a motion by Dr. Hannah Nieskens, seconded by Tyler Capece.
The motion passed unanimously.

Financial Report

e Business Director Sarah Marker presented the final budget report for Fiscal Year 2025.
The organization ended the year with a remaining balance of $13,995 on a $3.7 million
budget. A significant surplus from FY24, resulting from delayed hiring for the then-new
Clearinghouse department, will be carried forward and strategically invested in new
initiatives.

e The proposed budget for Fiscal Year 2026 reflects significant growth, primarily due to the
legislative appropriation for the new Frontier Learning Lab. This includes funding for six
new positions, a new Curriculum Operations Director position, and anticipated increases
in licensing, training, travel, and equipment expenditures.

Hiring Update
e Business Director Marker announced that MTDA is actively hiring for seven positions: six
dedicated to the Frontier Learning Lab and one Student and Teacher Success Specialist.
The hiring process is being expedited in collaboration with the University of Montana
Human Resources department to ensure the new lab is staffed promptly.
e Kate Peterson was formally introduced as the new Curriculum Operations Director,
transitioning from her previous role as a Student Support and Content Specialist.

2025 Legislative Review

e Executive Director Jason Neiffer provided a comprehensive review of the 2025 legislative
session. Key outcomes included the successful integration of MTDA's funding as a line
item in the Office of Public Instruction (OPI) budget and securing dedicated funding for
the Digital Learning Clearinghouse.

e Asignificant achievement was the legislative approval and funding for the Frontier
Learning Lab (FLL), an initiative focused on exploring and implementing artificial
intelligence in education. The team also discussed ongoing challenges with the state's



Student Data Privacy Act and MTDA's proactive efforts to build relationships and find
workable solutions for school districts.

e Alengthy discussion followed regarding the STARS Act and the role MTDA can play in
helping districts, particularly smaller ones, build comprehensive CTE and dual enrollment
pathways to meet the ACT’s requirements and secure additional funding.

Distance Learning Program Update

e Assistant Director Mike Agostinelli and Distance Learning Program Director Robyn Nuttall
reported on a highly successful year. A major initiative was the migration of 400 courses
from the Moodle platform to Canvas, which has streamlined course maintenance and
improved the user experience for both teachers and students. The transition contributed
to a significant increase in student success, with the percentage of students meeting all
benchmarks (Tier 1) rising to 86.5%.

e The Distance Learning Program also achieved its highest-ever student satisfaction rate of
96.1% in the spring semester. The department also completed a comprehensive
curriculum review of its math courses to align with new state standards.

Indigenous Programming Updates

e Executive Director Neiffer updated the board on MTDA's Indigenous programming
initiatives. A primary challenge remains the recruitment of qualified Class 7 (Native
Language and Culture) teachers. To address this, MTDA, led by Tribal Liaison Dr. Anna
East, has launched a project to create a web-based resource library. This library features
videos of successful Class 7 teachers demonstrating effective instructional strategies,
providing a peer-learning tool to support language revitalization efforts across the state.

e The program continues to operate on a foundation of tribal consultation, tailoring support
to the unique needs of each community

Clearinghouse Update

e C(Clearinghouse Director Lisa Bechtold presented a summary of the department's first full
year of operation. The Clearinghouse provides schools with access to vetted digital
curriculum, third-party vendor services, and unique educational resources.

e In the 2024-2025 school year, the program facilitated 2,906 student engagements, with
Class A schools being the most frequent users. Key successes include establishing valuable
Montana-based partnerships, such as with Dick Anderson Construction for a
pre-apprenticeship program, and a national partnership with Code.org.

e Future plans include launching a cost-sharing subscription model for some resources and
expanding vendor integrations.

EdReady Montana Update



e EdReady Program Director Ryan Schrenk reported that the philanthropically funded
program served 25,000 student enrollments across 179 unique schools in the past year,
providing proficiency-based math and English support at no cost.

e Data from partnerships with eight Montana University System campuses, including the
University of Montana and Montana State University, shows that students using EdReady
to improve their placement scores have higher course success rates than students placed
via traditional measures like the ACT.

e A key future initiative is to integrate EdReady into the Canvas learning management
system to create a statewide college readiness and placement pathway that utilizes digital
badging.

Technology Update

e IT and Integration Manager Paul Koz detailed the significant progress made in creating a
modern, scalable, and secure technology infrastructure for the entire organization.

e Major projects completed include a full server overhaul, an in-house database and CRM
migration to the Zoho platform, and the system-wide integration of Clever. The Clever
integration will allow for seamless and secure student rostering for the 60% of Montana
school districts that use the platform, reducing administrative burden and removing
barriers to access for MTDA programs.

Frontier Learning Lab and Al Update

e Executive Director Neiffer, Assistant Director Agostinelli and Student Support and
Content Specialist Caitlin Byers led a discussion on the vision and initial steps for the
newly funded FLL. The lab’s philosophy is to empower educators by treating Al as a
"thought partner” to improve the quality of instruction, rather than simply a tool for
saving time.

e Demos showcased custom Al bots designed to help teachers create high-quality,
psychometrically sound assessments and generate student accommodations, tasks that
are traditionally very time-consuming. The discussion highlighted the urgent need to
provide all Montana educators with Al literacy training, vetted tools, and guidance on
navigating challenges such as data privacy, copyright, and ensuring equitable access for
students.

2025-2026 Board Meetings
e The next meeting of the board will be held virtually on Tuesday, September 16, 2025. This
meeting is scheduled to include the election of a new board chair and vice-chair for the
upcoming biennium.
e A face-to-face meeting is scheduled for Tuesday, November 18, 2025, in Missoula. This
date was selected to align with the Board of Public Education's meeting.



e Additional virtual meetings have been scheduled for January 20, 2026, April 21, 2026, and
May 19, 2026.

e The board has reserved Tuesday, June 16, 2026, as an optional meeting date to address any
pending business before the end of the fiscal year.

Adjournment

e The meeting was adjourned by unanimous consent.

Meeting Adjourned (Time)

4:40 pm
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