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Board Meeting Minutes 
Meeting Date 
4/22/25 

 
Meeting Called to Order 
3:33 PM 

 

Attendance 
Name Position 

Present @ Roll 
(Otherwise, time 
individual joined) 

Time Leaving​
(Only if before the 

meeting is adjourned) 

Kara Edgar Montana School Board Trustee ​   

McCall Flynn Member of the Board of Public 
Education or Designee 

​   

Anthony Lapke Montana Teacher ​   

Dylan​Klapmeier Governor or Designee ​   

Tyler Capece Deputy Chief of Staff Montana 
Office of Public Instruction  

​   

Dr. Jason Neiffer Program Director ​   

Joseph Thiel Vice chair; Pro Tem Chair and 
Member of the Board of Regents or 
Designee  

​   

Tanya Funk Montana School Administrator ​   

 
 

 
 



Staff  
Name Position Present 

Mike Agostinelli Assistant Director/Curriculum 
Director 

​  

Lisa Bechtold Clearinghouse Director ​  

Caitlin Byers Student Support and Content 
Specialist 

​  

Christen Cole Montana Digital Academy 
Operations Manager 

​  

Marcella Flannigan Clearinghouse Ambassador ​  

Kylie Hook Assistant Program Manager ​  

Paul Koz IT and Integrations Manager ​  

Jason Leonard EdReady Operations Manager ​  

Sarah Marker Business Manager ​  

Robyn​ Nuttall Distance Learning Program Director ​  

Kate Peterson Student Support and Content 
Specialist 

​  

Susan Quinn Distance Learning Ambassador ​  

Ally Riggs Clearinghouse Business Manager ​  

Ryan Schrenk EdReady Project Director ​  

 

 
Meeting Minutes 
Meeting Called to Order 

●​ The meeting was called to order by Pro Tem Chair Joseph Thiel. 
●​ Roll call was taken by Clerk Kylie Hook. 

 
Adoption of Agenda 

●​ Pro Tem Chair Thiel presented the agenda for review. Member McCall Flynn motioned to 
adopt the agenda as presented, seconded by Member Kara Edgar. The motion passed 
unanimously. 



 
Statement of Public Participation  

●​ Pro Tem Chair Thiel gave a statement of public participation. There were no questions or 
public comments.  

 
March Financial Report 

●​ Presented by Business Manager Sarah Marker. Income is fairly on budget, with additional 
cost-sharing income expected from April and May invoicing, likely bringing totals close to 
the $682,000 budget.   

●​ Expenses are well within budget, with a remaining balance of nearly $600,000 for April, 
May, and June. The organization is in good shape financially and has a reserve if needed.   

●​ A discussion ensued regarding how contracts through the Clearinghouse or Frontier 
Learning Lab are handled, with Business Manager Marker clarifying that MTDA pays the 
vendor and is then reimbursed by the schools, and that a balance sheet review might be 
beneficial moving forward to ensure sufficient funds for outstanding payables. 

●​ Program Director Jason Neiffer reported that Business Manager Marker's title has been 
updated by the University of Montana to Director of Strategic Finance, reflecting her 
expanded role and hard work. Her outward-facing title will be Business Director, or 
another title of her choosing that best fits the role. This change acknowledges her 
significant contributions to MTDA.  

Legislative Update  
●​ Program Director Neiffer provided an update on legislative matters concerning the 

Montana Digital Academy. He reported that despite an effort to remove funding added by 
the Legislature to the Governor's budget as part of House Bill 2, the effort failed. All three 
legislative items related to MTDA remain intact.   

●​ This includes the core budget with an increase for the clearinghouse appropriation, a 
2.5% inflationary increase in employee salaries, and funding for the Frontier Learning Lab. 

●​ House Bill 2 is being closely watched in the Senate. An action plan is ready once the bill is 
signed. Most bills that might have impacted MTDA policy or procedure were tabled in 
Senate Education. Overall, there is cautious optimism about leaving the session with the 
desired resources and few bills requiring significant policy changes. 

Frontier Learning Lab Implementation Plan Approval  
●​ Program Director Neiffer presented the implementation plan for the Frontier Learning 

Lab, which focuses on virtual reality, extended reality, and artificial intelligence. 
●​ The lab received one time-only funding, and the goal is to begin active planning 

immediately to be operational by July 1st, when funding starts.   
●​ The plan has four phases: pre-planning and then a slow evolution to regular business 

operations. This includes preparing job descriptions, negotiating with HR, and developing 
a comprehensive communication plan to engage stakeholders statewide.   



●​ Efforts will be made to coordinate with national nonprofit organizations in the AI and 
education space to ensure wise investment of funds and avoid duplication of efforts. 
Connections are already being made with education preparation programs, legislators, 
and schools eager for these resources. Workshops are being scheduled for August, 
September, and October, pending funding.   

●​ The lab aims to support Montana teachers and contribute to the national conversation on 
AI in K-12 education, utilizing various communication channels, including a Substack 
newsletter and social media. The approach will include informal learning opportunities 
alongside traditional professional learning, aiming to support anyone interfacing with 
students, such as librarians, after-school directors, and coaches.   

●​ Potential industry partnerships are being explored, particularly for connecting middle 
school students with careers using VR and AR technologies.   

●​ Member Edgar inquired about grant and fundraising opportunities. Program Director 
Neiffer confirmed they would start by exploring Montana-based opportunities and have 
also researched larger national foundations, including a recent conversation with the 
Chan Zuckerberg Foundation. Potential federal funding through an anticipated executive 
order on AI and education is also being monitored.   

●​ Pro Tem Chair Thiel asked about Montana's approach compared to other states. Program 
Director Neiffer mentioned plans to meet with Michigan Virtual, monitor Utah's buying 
consortium approach, and leverage existing AI guidance from other states and 
organizations like CoSN and ISTE, adapting them for Montana's specific needs. He 
emphasized developing a Montana-based strategy that considers the diversity of the 
state's schools. 

 
Proposed Staffing Changes (Agostinelli)  

●​ Presented by Assistant Director Mike Agostinelli. The primary staffing change discussed 
was Business Manager Marker's title update to Director of Strategic Finance (internal 
University of Montana title) and Business Director (outward-facing title), which was 
approved as part of the consent agenda.   

●​ The Frontier Learning Lab implementation plan also involves new staffing, with job 
descriptions being prepared and vetted through HR processes in anticipation of funding.  

 
Face-to-Face Meeting this Summer 

●​ Program Director Neiffer discussed the possibility of a face-to-face meeting in the 
summer. 

●​ The consensus was to defer a full meeting until an in-person gathering, likely in July or 
August, following the legislative session's end. An update on final legislative actions would 
be provided before then.   

●​ Clerk Hook will coordinate with the Board to find available dates and will then share 
options with the board.  



 
Adjournment  

●​ Motion to adjourn by Member Edgar, seconded by Member Flynn. The motion was 
approved unanimously.  

 

Meeting Adjourned 
4:49 pm 
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